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Trung tim Uom tao Doanh nghiép Cong nghé - Truong DPHBK
B6 mon: Pé cuong mon hoc Sau dai hoc

POI MOT SANG TAO VA KHOI NGHIEP

(Innovation and Entrepreneurship)

M3i s6 MH : 505905

- S tin chi © Tc(LT.BT&TH.TwHoc): 3 TCHP:
- S6 tiét -Téng: 45 LT: 30 BT: 15 TH: DA: BTL/TL:
- Béanh gia : Tham du 40%  Bai tdp vé nha va kiém tra nhanh tai l6p
Bai tap 20%
B4o cao du an 20%  Lam tiéu ludn theo nhom
theo nhom
Tiéu luan 20%
Thang diém 10/10  Thi cudi ky:
- Mén tién quyét - MS:
- Mén hoc trudce Do- MS:
- Mdn song hanh D MS:
- CTDT nganh
Ma nganh
- Ghi ch khac

1. Muc tiéu cua mon hoc:

. Day cho ngudi hoc bd cong cu sang tao va ki thuat co ban gitp nguoi hoc phat trién tu duy
sang tao.

- Day cho nguoi hoc cach 4p dung dung cic cong cu sang tao vao viéc phat trién y tuong va
danh gia y tudng sang tao.

- Ap dung cong cu sang tao vao giai quyét bai toan thyc té ciia doanh nghiép/ca nhan nam lam
ting nang suat va hiéu qua.

. Phat trién h¢ sinh thai d6i moi sang tao va khoi nghiép két hop giira nha truong va doanh

nghiép.
Aims:
» Teaching a foundational set of innovation skills and techniques to promote innovation
mindset.

» Promoting best practices in applying innovation tools to generate and validate new ideas.

« Promoting best practices in problem solving to improve efficiency and efficacy of
companies/individuals.

» Developing innovation and entrepreneurship ecosystem among university and enterprises.

2. Noi dung tom tit mén hoc:

Kién thirc 1y thuyét s& dat gia tri ti han dinh cao néu nhu né dugc trién khai thanh cac san pham cu
thé trong doi séng. Mon hoc nay day cac kién thuc thuc té, cac thi du léy tir thuc t& dua theo
phuong phap tiép can tir bén ngoai (out-of-building experience).

Mon hoc sé& trang bi cho ngudi hoc 30 cong cu phd bién nhit theo phwong phap khoi nghiép tinh
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gon. Xuyén xuat qua trinh hoc, gidng vién yéu cau ngudi hoc phai tham gia cic hoat dong thuc té
trong moi truong khoi nghiép sang tao nhu “phong van kham phéa khach hang, kiém tra tinh hiru
dung san pham, va tao mau nhanh san pham y tudng.

Phuong phap hoc tap thuc té s& gitp ngudi hoc thdim nhan nguyén 1y, phuong phép va tu duy, tir d6
gitip ho dat dugc su tu tin khi 4p dung cac phuong phép ndy trong thuc té.
Céac chu dé chinh cia mon hoc:
1. Giéi thiéu vé quan 1y d6i méi sang tao
. Nghién ctru phat trién y tuong va thi truong
Thir nghiém danh gié thi truong
Thir nghiém phat trién san pham
Thir nghiém danh gia san pham
Hé sinh thai ddi méi sang tao va khéi nghiép

o s N

Course outline:

Theoretical knowledge is critical, but applying it is where entrepreneurship becomes reality. All
sections of this curriculum will be taught using real or realistic examples followed by “out-of-the-
building” experience.

The couse was designed base on lean startup theory with 30 innovation tools. Whenever possible,
lecturer will perform actual entrepreneurial activities such as Customer Discovery Interviews,
Usability Testing, & Rapid Prototyping.

The goal of this practical experience is to realize the nuances of the principles we learn, and to gain
the confidence to take those principles and apply them to real world situations.

Main topics:
e Introduction to innovation management
e Ideation and generative market research
e Evaluate market experiments
e Generative product research
e Business Modeling
e Market and product development
e Innovation ecosystem

3. Tailiéu hoc tap

[1] IPP Innovation and Entrepreneurship IPP core curriculum:
https://docs.google.com/document/d/1KvgkRpuEVESJDNEmM_NbujmOOfDKNO_zrr6BTOloSTWw/
edit, 2015.

[2] Alexander Osterwalder - Yves P, Business Model Generation: A Handbook for Visionaries,
Game Changers, and Challengers, ISBN 9781118656402.

[3] Eric Ries, The Lean Startup: How Today's Entrepreneurs Use Continuous Innovation to Create
Radically Successful Businesses, ISBN 9780307887917.
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[4] Alexander Osterwalder, Yves Pigneur, Gregory Bernarda, Alan Smith, Value Proposition
Design: How to Create Products and Services Customers Want, ISBN 9781118968062.

[5] Steve Blank, Steven Gary Blank, Bob Dorf, The Startup Owner's Manual: The Step-by-step
Guide for Building a Great Company, ISBN 9780984999309.

[6] Steve Blank, The Four Steps to the Epiphany: Successful Strategies for Products that Win, ISBN
9780989200523.

[7] Brant Cooper, Patrick Vlaskovits, The Entrepreneur's Guide to Customer Development: A
"cheat Sheet" to the Four Steps to the Epiphany, ISBN 9780982743607.

[8] Brant Cooper, Patrick Vlaskovits, The Lean Entrepreneur: How Visionaries Create Products,
Innovate with New Ventures, and Disrupt Markets, ISBN 9781118331866.

[9] Clayton M. Christensen, The Innovator's Dilemma: The Revolutionary National Bestseller that
Changed the Way We Do Business, ISBN 9780066620695.

[10] Clayton Christensen, Michael Raynor, The Innovator's Solution: Creating and Sustaining
Successful Growth, ISBN 9781422196588.

[11] Jeff Dyer, Hal Gregersen, Clayton Christensen, The Innovator's DNA: Mastering the Five
Skills of Disruptive Innovators, ISBN 9781422142714

[12] Geoffrey A. Moore, Crossing the Chasm: Marketing and Selling Disruptive Products to
Mainstream Customers, ISBN 9780060517120

[13] The Real Startup Book, http://www.trikro.com/downloads/playbook.

[14] Maurya, Ash, Running Lean: Iterate from Plan A to a Plan That Works (Lean Series). O’Reilly
Media, 2012.

4. Cdc hidu biét, cdc ky ning can dat_dwoc sau khi hoc mén hoc

Sau chuong trinh dao tao, cac hoc vién co thé:
e Niam dugc cac loai hinh sang tao.
e Phét trién tu duy d6i méi sang tao va khoi nghiép.
e Hiéu va ap dung ly thuyét khoi nghiép tinh gon va d6i méi sang tao tinh gon.
e Ap dung bo cong cu sang tao dé:
o Phat trién ¥ tuong
o Thur nghiém danh gid y tuong
o Thir nghiém phat trién san pham
o Thir nghiém danh gi4 san pham.
e Ap dung cic cong cu doi méi dé cai tién quy trinh, san pham cua to chirc minh dang hoat
dong.
e Phat trién cac du 4n d6i méi sang tao va khoi nghiép.
e Xay dyng hé sinh thai d6i m&i sang tao
e Tu tin trinh bay cac y tudng sang tao.

Learning outcomes:

Upon completion of this course, students should be able to:

e Understanding type of innovation
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Improving entrepreneur and innovation mindset.
Understanding and implementing lean startup and lean innovation theory.
Applying innovation tools:

o Generate ideas

o Validated idea experiments
o Generate product research experiments
o Evaluate product research experiments

Applying innovation tools to improve their own/company processes and products

Developing innovation and entrepreneurship project.
Contribution for the development of innovation ecosystem in Vietnam.

Confident in pitching.

Huwdng din cich hoc - chi tiét cach ddnh gid mén hoc:

Hoc vién phai doc sé&ch, tai liéu tham khao trude mdi chii ¢&& mén hoc.

Hoc vién phai cha dong tham gia cac bai tip twong tac, bai tip khao sat thuc té.

Céch danh gia:

o Tham dy day du chuong trinh: 40%

o Bai tap vé nha : 20%

o Bado cdo ctia nhdm trong chuong trinh: 20%
o

Tiéu luan: 20%

Learning Strategies & Assessment Scheme:

Students should read textbooks and finish all assignments.

Students should active practice in real exercise.

Grading:

o Class attendant: 40%

Homework: 20

(©)
o Team project: 20%
o Class project: 20%

Noi dung chi tiét:

Ngay

Cha dé

Noi dung

Tai lidu

The Marshmallow
Game

e Tai sao nhiing nguoi tot
nghi€p chuong trinh MBA
van chua du k¥ niang dé phat
trién va diéu hanh startup?

e Tro choi gitip chiing ta hiéu
su khac bi¢t gitra cach lap ké
hoach truyén théng va
phuong phap tao mau nhanh
(rapid prototyping), cach hoat
dong cua 'team' va sy quan
trong cua vi¢c thuc thi nhanh

ehttp://marshmallowchallenge.c

om/Welcome.html
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Ngay

Cha dé

Noi dung

Tai lidu

¥ tuong hon 1a su thong minh,
ke hoach chi tiét va bang cap.

e K¥ nang va cong cu: Rapid
prototyping.

Gisi thigu ve Iy
thuyét khoi nghiép
tinh gon

e Khoi nghiép tinh gon la gi?
Thé nao la MVP? Thé nao 1a
phuong phap phat trién khach
khang? Lam thé nao dé giam
thiéu rii ro?

e Phuong phap khoi nghiép
tinh gon dugc sinh ra dé dap
tmg nhu cau d6i méi phat
trién lién tuc ctia cac cong ty
trong moi trudong co tinh rui
ro cao. Pay la cach tiép cén
vé d6i méi sang tao khoa hoc:
ban dau ching ta xac dinh cac
gia dinh kinh doanh (business
assumptions), va danh gia cac
giad dinh nay thong qua mo
hinh kinh doanh.

e K¥ ning va cong cu: Rapid
Decision Making &
Experiment Design.

e [3], [14]

e Roland, Mueller and Thoring,
Katja, Design Thinking vs.
Lean Startup: A Comparison of
Two User-Driven Innovation
Strategies, 2012 International
Design Management Research
Conference, 2012.

e https://hbr.org/2013/05/why-
the-lean-start-up-changes-
everything

Sang tao pha vo& va
Quan 1y d61 mai sang

tao (Disruptive
Innovation and
Innovation
Management)

e Thé nao 1a sang tao lién
tuc? Sang tao pha vo? Cac
loai hinh sang tao? Lam thé
nao dé duy tri van hoéa startup
khi cong ty phat trién? Lam
thé nao dé dua vin khoa
startup vao nhiing tap
doan/cong ty 16n?

e Ky nang va cong cu:

Analyze Horizon One
businesses  through  profit
growth;  Analyze Horizon
Two  businesses  through
revenue growth;  Analyze
Horizon Three businesses
through validated

Product/Market Fit

e [9],[10], [11]

e https://steveblank.com/2015/0
6/26/lean-innovation-
management-making-corporate-
innovation-work/
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Ngay Chu dé Noi dung Tai liéu

e Muc tiéu cua moén hoc la
gi? Muc tiéu moi hoc vién la
gi? Di€ém manh va diém yeu?

e Day 1a budc quan trong dé
xay dyng van hdéa cong
Xéc dinh muc tiéu ca | ty/cong ddng ngay tir thoi
nhan va myc tiéu d6i | diém méi thanh lap.

moi sang tao

e Baer, Drake, Dwight
Eisenhower Nailed A Major
Insight About Productivity,
Business Insider, 2014.

e Ky nang va cong cu: Ma
tran 2x2; SMART goal,
Professional Development &
Establishing Goals, Peer-to-
Peer Coaching, Rapid
Decision Making

e Thiét ké cac thir nghiém
trong viéc phat trién dy an ddi
moi sang tao 1a gi? Sy khac
biét trong viéc thiét ké thi
nghi¢ém khach hang va san
pham?

Gi6i thiéu viée thiét
ké thir nghiém co ban
va The Real Book

e Giai thich cdu phan co ban | ehttp://www.trikro.com/downlo
cta ndi dung The real book ads/playbook.

e Ky ndng va cong cu:
Experiment Design; Research
Design; Qualitative VS
Quantitative Data; Generative
vs Evaluative Data; Market vs
Product

e Mo hinh kinh doanh la gi?
No6i dung cac phan cia mo
hinh kinh doanh? Van dé ctia
viéc thiét 1ap ban ké hoach
kinh doanh d6i véi startup 1a
gi? Lam thé nao startup sir
dung BMC dé tao ra cac san
phém/dich vu sang tao? Lam
Thiét 1ap moé hinh | thé nao ap dung BMC dé thay
kinh doanh ddi tam nhin va chién luoc
san pham.

*[2]

e Ky nang va cong cu:
Designing Business Models;
Crafting Unique  Value
Propositions; Business Model
Risk  Analysis;  Decision
making for pivot or persevere.
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Ngay Chu dé Noi dung Tai liéu
e Ai 1a khach hang dau tién
cﬁg ban? Ho cc’), nhfmgv dac
diém gi? Lam thé nao dé mé
Xéc dinh phan khuc | ta va xac dinh van d¢€ cua ho?
va chan dung khach
hang e Ky nang va cong cu:
Identify  Early  Adopter
Customer Segments; Create
Customer Personas
e http://tiasang.com.vn/-doi-
e Tu duy huong t6i hidu qua gnSc:)lésanq—tao/tu—duv—h|eu—qua—
, la gi? Tai sao n6 quan trong? | —
Phuong phap tu duy | | . £ 1 2R
. A " | Lam thé nao dé dua tu duy
huéng té61 hiéu qua 03y Vao 4p dune thue (47 e \What Makes Entrepreneurs
(Effectuation) va viéc y P GUng Hhue te- Enttrepreneurial
can lam cho khach o KV nine vi cbne ou: http://www.effectuation.org/site
hang (Job-to-be done) Y g va g . | s/default/files/documents/what-
entrepreneurial mindset; bird-
) i makes-entrepreneurs-
in-hand; affordable loss. -
entrepreneurial-sarasvathy.pdf
° D ! thl{c e qde ph;a ttrien y | o Starbucks Experience Design
tuong va phong van 2 - 3
. X — Sent as PDF
khach hang. N
. £ e Starbucks in Vietnam
Khao sat thuc té ) . .
~ o \ A .. | http://www.economicsuniverse.
e K¥ nang va cong cu: kham .
AR . . x| com/starbucks-ho-chi-minh-
pha khach hang, phong Van | e
khéch hang, giao tiép. Y-
DPanh gié viec di
phong van
® Su khac biét gitra phong
van kham pha khach hang va
ban hang la gi? Lam thé nao
de chﬁpg ta xac dinh duoc
ding van dé khach hang dang
gap phai? e Fitzpatrick, Rob, The Mom
) Test: How to Talk to Customers
Ky thuat phong van | @ Ky nang va cong cu: | & Learn if Your Business is a
kham pha khach hang | Preparing an Interview Guide; | Good Idea When Everyone is
Finding Channels for | Lying to You, CreateSpace.
3 Customer Interviews; | 2013
Customer Interview
Technique; Reading Body
Language; Note  Taking
Technique

Thiét ké tuyén bd gia
tri san pham

e Chung ta tao ra san pham
mang lai gia tri gi cho khach
hang? Chung ta da gitip khach
hang giai quyét van d¢ gi?

[4]
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Ngay

Cha dé

Noi dung

Tai lidu

e KV nang va cong cu: Value
proposition  design, value
proposition canvas

Thiét ké tuyén bd gia
tri san pham: Landing
Pages

e C¢ ai thich san pham cua
chung ta? Néu ching ta lam
san phdm nay, liéu c6 ai sir
dung?

e Ky nang va cong cu:
Landing page design&tool;
A/B tesing different value
proposition; call to action
design

® [4]

e Page, Rich, Why Your
Unique Value Proposition is
Killing Your Landing Page
Conversions and How to Fix It,
Unbounce. 2014

Thit nghiém nhan
thc  khach  hang
(Comprehension
testing)

eKhach hang khong quan tdm
dén landing page vi ho khong
biét hay ho khong mubn?
Hoic ho khong hiéu n6?

e Ky nang va cong cu:
Comprehension testing

e [14]

e Kromer, Tristan,
Comprehension vs
Commitment,
GrasshopperHerder, 2015.

Téng quan qua trinh
nghién ctru phat trién
sdn pham

eLam thé nao dé chung ta c6
thé phat trién san pham dot
phé cho thi truong? Pac tinh
nao clia san phiam quan trong
nhét

e Ky nang va cong cu:
Contextual Inquiry

e Kromer, Tristan, Stupid
Debates: Qualitative vs.
Quantitative,
GrasshopperHerder, 2014.

Storyboarding  User
Experience

e Lam thé nao dé ching ta bat
dau xay dung phat trién san
pham/dich vu? Phuong pham
ndo t6t nhat dé trao doi véi
moi nguoi trong team?

e K¥ nang va cong cu:
storyboarding; sketching

e Kromer, Tristan, Business
Model Canvas for UX, TriKro,
2014.

° Kromer, Tristan,
Product/Market Fit Storyboard,
TriKro, 2014.

Tristan,
User

° Kromer,
Triangulating
Experience,
GrasshopperHerder, 2012.

the

Competitor Usability

e San pham cua ddi thu canh
tranh thé nao? Lam thé nao dé
tao ra su khac biét?

e K¥ ndng va cong cu:
Usability Testing;
Competitive Analysis

° Competitive
Usability Net, 2006.

Analysis,

e Conducting a Solid UX
Competitive Analysis, Danforth
Media, 2014.
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Pé cwong MH: Déi moi sang tao va khéi nghiép PDTSPH, Méu 2012-DC

Ngay Chu dé Noi dung Tai liéu

e Lam thé nao dé tao ra san
phim nhanh nhit tir ¥ tudng
ban dau? Lam thé nao dé
Phuong phép tao | nhitng ngudi khong ranh vé
nhanh  san  pham | k¥ thuét co thé tao ra n6?

(Rapid Prototyping)

e Cerejo, Lyndon, Design
Better And Faster With Rapid
Prototyping, Smashing
Magazine, 2010.

e Cao, Jerry, et al, The
Ultimate Guide to Prototyping,
UXpin, 2014.

e Ky ndng va cong cu:
Balsamiq; Zapier; Wufoo;
Mailchimp; InVision

e Dave McClure, November
2013, Startup Metrics for
Pirates: AARRR!, Presentation
from KAUST Entrepreneurship

e Lam thé nao dé do luong Center

viéc phat trién san phdm? Pau
1a gia tri quan trong nhat can
phai xac dinh? Lam thé nao
Do luong va danh gia | dé xac dinh gia tri khi c6 qua
san pham nhiéu sd liéu?

e Ellis, Sean and Brown
Morgan, Startup Growth
Engines: Case Studies of How
Today's  Most  Successful
Startups Unlock Extraordinary
Growth, Sean Ellis and Morgan
Brown, 2014.

e K¥ nang va cong cu:
Statistics Fundamentals;
Storyboarding; Dashboarding

e Sharpe, Norean, et al.,
Business Statistics, Pearson,
2011.

e Céc thanh phan ciia hé sinh
thai doi mdi sang tao la gi?
Lam thé nao dé xac dinh cac

. . 2z .. | kho khin va khic phy n6?
Hé sinh thai 361 mai P
sang tao N . LA
gk e Ky nang va cong cu:
innovation ecosystem
elements

e Cau trac phan trinh bay?
Phuong phéap trinh | Thé nao 1a pitch, elefator
bay du an d6i médi | pitch, pitch deck?

sang tao hiéu qua
(Pitching) e Ky nang va cong cu:
effective communication

Tp.Ho6 Chi Minh, ngay 06 thang 12 ndam 2016

TRUONG KHOA CB PHU TRACH LAP PE CUONG

TS.NGUYEN NGQC DUNG
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